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The ALTER-Net Mobility Scheme
Guidelines for Funding
Updated: 01-06-2014
1. Rationale 
ALTER-Net is an instrument to achieve durable integration in biodiversity research in Europe. Mobility and exchange of personnel between ALTER-Net partner institutions are important means to move towards integration. 
Personnel of ALTER-Net partner organisations 1 are encouraged to apply for funding, according to the guidelines below. 
2. Who may apply?

Individuals can apply for funding. Participants/applicants must be named and should be staff members/ PhD/ Postdoc students at an ALTER-Net partner organisation. 
You must ensure that all parties involved agree to the activity before applying. Host ALTER-Net institutes should be aware that they are responsible for making their visitors welcome, provide them with a sufficient working environment and properly introduce them to the place they are visiting. This should include inducting them into necessary working practices, emergency procedures, safe working procedures, etc. Please ensure the necessary arrangements are in place to properly cater for any visitors.

3. Type of work
The work should aim at concrete outputs and mutual benefits. The work must be related to biodiversity, ecosystem and ecosystem services research. Both the person(s) travelling and the person(s) hosting their guest(s) should work at institutes that are partner institutions of the ALTER-Net consortium1. Applications may cover, for instance:
· Knowledge exchange for elaborating new scientific research initiatives

· Collecting and/or analysing data resulting in a paper

· Paper writing

· Training and capacity building activities
· Attending at and actively contributing to ALTER-Net workshops/conferences 
Please note that the mobility scheme is not intended to fund consortium building processes such as traveling to consortium meeting and proposal writing for EU or other (inter)national calls. 
4. Funding
Travel and accommodation costs will be reimbursed to a maximum of 1.000 € per person.
5. Procedure
The application procedure will be un-bureaucratic. For applications meeting the guidelines/criteria above, the “first come, first served” principle will be followed.
An application form (see below) should be filled in and sent to the secretariat (Tessa.VanSanten@INBO.BE). The chair of the ALTER-Net Management Board (Allan Watt) will make the decisions whether or not to approve a request, in consultation with the vice-chair of the Management Board (Jiska van Dijk) and Management Board member Philip Roche.
6. Post-activity reporting

Before payment a report (max 2 pages) must be sent to the secretariat including overview of the expenses. After approval you have to provide a short report, news item (max 1/2 page) to the ALTER-Net website (send to admin@alter-net.info). In case your visit results in a publication you will also communicate this on the ALTER-Net website and send a copy to the ALTER-Net secretariat. 
You should also expect to complete a questionnaire following your visit, so that we can build a picture of the value of the mobility scheme.

Reimbursement of your travel and accommodation costs will be done on the basis of original proofs (copy tickets, bills) sent to the ALTER-Net secretariat.
7. ALTER-Net acknowledgment
You are kindly requested to acknowledge ALTER-Net in your paper.
8. Queries
All questions about the scheme should be addressed to the ALTER-Net secretariat (Tessa.VanSanten@INBO.BE)
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Application form
Updated: 01-06-2014
	Name:
	

	E-mail address:
	

	Position:
	

	Institute:
	

	Department:
	

	Short description of your work:
	

	Working at institute since:
	

	
	

	Where do you want to travel to:
	

	Who will you work with (incl. institute):
	

	Purpose of your visit:
	

	Description of what you are planning to do:
	

	Duration of your visit & when planned:
	

	
	

	Description of expected outcomes of your visit incl. timeframe 
	

	Description on how your visit will contribute to durable integration in biodiversity, ecosystem and ecosystem services research, why it can be seen as an ambitious idea and why it has the potential to be useful to the ALTER-Net community
	


Use max 2 pages for your application! 
1For an updated overview of all ALTER-Net partner institutions see http://www.alter-net.info/about-alter-net/partners 

